Bylaws of the 

Keowee Fire Commission 

Article I

Definitions 

Keowee Special Tax District for Fire Protection – represents the Oconee County Fire District #17 and herein known as the Keowee Fire Tax District or District.
Keowee Fire Commission – an elected Commission that manages the District and herein known as the Commission
Keowee Fire Department – A fire department that is responsible for fire protection within the District and under the authority of the Commission. It will herein be known as the Fire Department.

Keowee Fire Chief – The leader and manager of the Fire Department appointed and under direction of the Commission and will be known as the Fire Chief.
Oconee County – A South Carolina county that created the District and Commission and herein known as the County.  The Oconee County Council and its Chief Administrative Officer govern the County.

Oconee County Ordinance 2003-12 and Amendment Ordinance 2006-13.  These ordinances were created by the Oconee County Council to enable the creation and function of the District and Commission and in these bylaws, they will be termed Ordinance.
Article II

Name and Origin

The name of this organization shall be the Keowee Fire Commission.  The Commission represents the Keowee Fire Tax District. The District and its Commission were established to carry out fire protection services by the enabling Oconee County Council Ordinance 2003-12 and amending Ordinance 2006-13.  

Article III

Objectives

The objectives of the Commission are:  To fulfill the duties and responsibilities of the enabling Oconee Ordinances including (1) setting an annual budget for the Fire Department, (2) negotiating an annual fee with Duke Energy for fire protection and (3) to appoint a Fire Chief to manage the Keowee Fire Department.

1.  To ensure that all property owners within the District boundaries share in the cost of maintaining a paid, professional fire fighting staff and that the department has the necessary equipment and facilities to meet the fire protection objectives established jointly by the Commission and Fire Department on behalf of the property owners.

2.  To support and encourage the Fire Department to preserve life and property within the legally defined areas of the District through fire protection and other fire services including promotion of fire safety education.

3.  To utilize this document to provide a general guide to the operation of the District with respect to the functions of the Commission and it’s elected officers and employees.   

4.  To ensure that all members of the Commission conduct themselves in a manner considered appropriate for a public official and to abide by the rules of a public entity.  

Article IV

Commission Members

1.  Election of Commissioners.  The Commission shall consist of 5 Commissioners, each elected for rotating 4-year terms in the regular November election in even numbered years.  The term of office shall begin on January 1 following election in November.  Candidates for Commission shall be qualified electors of the District and shall meet the candidate filing and reporting requirements of Oconee County and State of South Carolina.  

2. Filling of Vacancies.  Any vacant seat on the Commission may be filled by appointment of an interim Commissioner by the remaining members of the Commission.  The seat of the interim Commissioner shall be filled at the next general election.  In the event all five Commission seats become vacant, County Council shall appoint one person, who is a qualified elector of the District, to serve as Acting Commissioner only until such time as an election can be held and one or more new Commissioners are elected.  

Article V

Officers

1.  The officers of the Commission shall be: Chairman, Vice-Chairman, Secretary and Treasurer.

2.  Each officer shall be elected for a one year term at the first regular business meeting in January of each year by voice vote of a quorum of the Commission.    

3.  The term of the office shall begin at the close of the meeting at which the officer was elected.

4.  Should a vacancy of office occur for any reason, the Chairman shall appoint a member to fulfill the term and said member shall serve until the next regular election of officers.  Should a vacancy of the office of Chairman occur for any reason, an election of Chairman will occur by the remaining Commission members.     

Article VI

Duties

1.  The Chairman.  The Chairman shall preside at all meetings of the Commission.  He/she shall appoint committees as may be needed from time to time for special projects or programs.  He/she shall perform other such duties as they pertain to the office of Chairman.  

2.  The Vice-Chairman.  The Vice Chairman shall preside at all meetings in the absence of the Chairman or at any other time when so requested by the Chairman, and perform other such duties as directed by the Chairman.

3. The Secretary.  The Secretary shall keep an accurate record of all the proceedings of the Commission including meeting minutes and special reports, a list of those attending the meeting and any reports by citizens.  A copy of these records shall be maintained at the Fire Department and be made available to the public as required by State Law. The Secretary shall also sign and verify certain documents as may be required by his official position, and perform other duties as directed by the Chairman. 

4.  The Treasurer.  The treasurer shall, in conjunction with the fire chief, prepare an annual budget and present to the Commission for approval. The Treasurer shall receive all funds payable to the District and make a financial report to the Commission at each regular meeting.  Report shall include all receipts and expenditures and shall be presented in written form monthly or as otherwise may be required. The treasurer shall contract with a CPA firm to handle payroll and all bills payable that have been certified by the chief or the treasurer and prepare monthly reports. The treasurer shall engage a different qualified CPA firm to conduct an independent audit of the finances of the District annually.  Such audit shall be made available to local, state, and other appropriate agencies on a need to know basis or as required by law.

5.  The Commission will be responsible for developing a fiscal year-end report on operating and financial results.  The Commission shall post the report on its website and provide copies of the year-end financial statement to citizens upon request and shall report and hear citizen comments within three months of the end of the fiscal year.
6. Annually, the Commission in coordination with the Fire Chief will develop a three year Fire Department Plan including the current year and next two years.

Article VII

Meetings

1.  The regular business meeting of the District will be held every month on a schedule established at the first meeting in January of each year. These meeting are open to the public.

2.  Written notice of each meeting will be sent to each Commission member one week before the regularly scheduled meeting.

3.  Notice of meetings and agendas will be posted in the Headquarters station at least 24 hours prior to the scheduled meeting.  A listing of regular meetings shall be mailed to local media for publication in January of each year.  

4.  Meetings of the Commission may be cancelled or postponed at the discretion of the Chairman for due cause or if no official business needs to be conducted.

5. A quorum of three Commission members present is required to conduct business.  

6. All motions, resolutions and elections, unless otherwise specifically provided for, shall require a majority vote of Commissioners in attendance.

7.  Special meetings.  The Chairman may call such meetings as may be required for conduct of District business.  Notices of special meetings shall state the purpose and objectives of the meeting and shall be announced at a regular meeting or posted in a similar method as a regular meeting.  No other business shall be transacted at such special meetings, other than that stated in the meeting notice.  

8. Executive Sessions.  The Chairman may call such limited sessions of the Commission at any time when the subject concerns personnel issues, potential contracts, legal challenges and other similar issues.  Only discussion of the topics used to call the meeting will be permitted and any motions will be brought before the Commission at a regular or special meeting to take final action.  

9.  As a government entity with taxation authority, the Commission is subject to South Carolina statutes regarding public entities.  

Article VIII

Conduct of Meetings

The meetings shall be conducted under the rules of procedure contained in Robert’s Rules of Order, Revised.  The Secretary shall maintain a current copy of this book and it shall be available at all meetings of the Commission.

Article IX

Committees

Committees shall be appointed by the Chairman to conduct studies or research of items as deemed appropriate by the Board.

Article X

Commission Authority

The Ordinance provides authority for legal, operating and budget authority.

1.  Legal Authority.  The Commission has the authority to enter into contracts and agreements, purchase or lease land, facilities and equipment, obtain outside services, establish bank accounts and otherwise legally commit the tax district to carry out its objective and mission.  

2.  Operating Authority.  The Commission has authority to appoint or replace a Fire Chief, to establish the Fire Chief’s compensation, to set overall management, operating and financial objectives of the Fire Department and to adopt bylaws for the Commission. 

3.  Budget Authority.  The Commission shall have the authority and responsibility to adopt an annual fiscal year budget for the Fire Department, negotiate an annual fee for fire protection with Duke Energy and identify the net amount to be funded by the County as a special property tax subject to a “not to exceed” tax rate of 14.5 mills or an amended “not to exceed” tax rate as provided in Article VI of the original Ordinance.  The Commission may also borrow for temporary cash needs or capital expenses that are budgeted for funding over more than a single calendar year. 

A.  Budget Submission Requirements.  The Commission must submit a budget to the   County that identifies the total amount of Fire Department expenses for the next full fiscal year and shall show a breakdown of the total by general categories of expense.  The budget must also show a breakdown of expected sources of fee revenue and the net amount to be billed and collected by the County as a special property tax levy.

The budget shall include a written certification by the Commission that at least one public meeting on the budget has been held for citizens prior to finalizing it for submission to the County, and the results of a roll call Commission vote adopting the submitted budget.

The budget shall be submitted to the Chief Administrative Officer of the County within a County budget submission schedule, but in the event of notification of the submission schedule provides insufficient lead-time for the Commission to comply, the submission deadline shall be extended by mutual agreement.

B.  Failure to meet Requirements.  In the event the Commission fails to meet the requirements in Article X., item A. above, the Chief Administrative Officer of the County shall provide written notification to the Commission and the County Council of the failure.  Upon such notification, County Council shall act to fund the District at the previous year’s actual millage rate.

C.  Failure to meet “not to exceed” requirements.   If the submitted budget amount fails to result in a tax rate within the initial 14.5 mills “not to exceed” tax rate, or a subsequently adopted amendment of the “not to exceed” tax rate, the Chief Administrative Officer shall notify the Commission and the County Council, and the County Council shall act to fund the District at no more than the “not to exceed” tax rate then in effect.

D.  Revision of Tax Rate.  The enabling ordinance defines the rules for revising the “not to exceed” tax rate which includes taxpayer notification, public hearing and written request to County Council for its action and County Council determination.

 Article XI

Fiscal Year 

Operations of the District shall be conducted on a fiscal year basis beginning on July 1 and ending on June 30.

Article XII

Fire Chief - Management

1.  The management policies and operations of the Fire Department shall be developed by the Fire Chief and reviewed by the Commission.  The Fire Chief shall enforce such policy and procedures that, within the best of his knowledge and authority, comply with all applicable Federal, State, and local laws.

2.  The Fire Chief shall serve as the primary contact between the Commission and the Fire Department officers, employees and/or members of the Fire Department.  

3.  The Fire Chief works at the discretion and by appointment of his position for the Commission as based on the enabling Ordinance 2003-12.  Any disciplinary or corrective action, as to the duties of the Fire Chief, is to be performed by the Chairman of the Board.  

4.  Other matters of employment, i.e., hiring, disciplinary, termination, etc., shall be performed by the Fire Chief and his duly authorized officers with Commission approval of such actions.

Article XIII

Property

1.  The property of the District shall be in the custody of the Commission and at the disposal of the Fire Chief, officers and other employees/members only for the express conduct of official fire department business.  Funds of the District shall be placed in such banks and/or other financial institutions as the Commission may elect.

2. The District shall exercise any of its powers or perform any of its functions and participate in the financing thereof with any county, state, federal or other governmental division or agency.

Article XIV

Amendments

These Bylaws of the Commission may be amended by a two-thirds vote of the members present at any regular or special meeting provided notice of such amendment shall have been sent to all board members by the Secretary at least two weeks prior to such meeting.

Duly adopted by Commission Members

Donald S. Chamberlain  ____________________________

John M. Leitch                ____________________________

Steven J. Lefevre            ____________________________

J. Robert Malone              ____________________________

Robert Bowles              ____________________________









 Duly Adopted 9 February 2009
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