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        July 27, 2008
2007/08 Keowee Fire District Summary

The Keowee Fire District has changed its fiscal year end to June 30 to correspond with the County This allows the Commission to develop its annual budget required by the County in May resulting in less delay before it becomes effective July 1.  You can review the 2007 Summary prepared at the end of the calendar year by going to the Fire Department website at www.keoweefire.com 

The Keowee Doug Hollow substation was completed in October and covers the southern part of our District.  It is owned and operated by the District.  Final cost figures for this building was $201,700 and was $28,300 under budget. 

The new Headquarters Station had its ribbon cutting ceremony May 17 with recognition of all those responsible for assisting in construction and those who generously donated furnishings. An open house was held the following day with over 300 folks in attendance.  Final cost for the HQ building was $1,299,189 and both stations combined ended being $49,164 under budget.  The Keowee Fire District owns the station.  It is funded through a 15 year $1.2 million dollar bond issue (3.92% interest) and existing capital reserves.  There was escalation of building costs and multiple delays in construction so the completed cost appears acceptable.  Donations and the efforts by the volunteers and staff resulted in a significant reduction in costs.  Getting our vehicles under roof and having the room to perform the necessary functions of an active fire department has already been a big advantage.  We will continue to use the old station for storage, repair of equipment and parking of less commonly used equipment.  

In the midst of construction of both stations, the County hired Chief Lee so a search committee was appointed to select a new Fire Chief.  In the interim, Asst. Fire Chief Brandon Shirley assumed the responsibility for the details of construction and furnishings of the new buildings.  Asst. Chief Stephen Lomas worked with Acting Fire Chief David Mansfield to keep the station in operation.  Everyone pitched in to keep the operation on tract and did a great job.   The Committee reviewed 24 resumes and selected 5 candidates who were interviewed and background checks made.  Chief Richie Caudill from Beach Island, SC was selected based on his experience and long history of management of a large fire department. His abilities with people and knowledge of fire operations seemed to fit into our requirements.  He joined us in March and has already met with many community-based organizations, district fire chiefs and County personnel.  He has worked closely with Seneca and other fire departments to provide necessary aide when required thus expanding our services and staff.  He has developed new rules and procedures and identified a list of programs that need to be put into effect.  His hands-on approach has generated great cooperation from staff and volunteer firemen.  Everyone is excited to have him lead our team.

The anticipated funds and equipment from the County’s new program has been limited at this point in time and yet we have large expenditures in fuel and other costs in supplying mutual aid outside our district.  We are fortunate to have received a grant from the Dreyfus Foundation that was used for audio/visual equipment for the training room and extrication equipment used for auto accidents.   

The fiscal year ended June 30 with favorable numbers. The anticipated revenue was within 2% of actual and the expenses within 1%. It was an extremely difficult year to prepare a budget.  We had to make estimates of increased costs of the two new stations coming on line plus trying to determine income after the reassessment and delay in settling challenges to such reassessments.  The establishment of the County Emergency Services Department and the reorganization of the Rural Fire Services were, and still remains, a big question. We anticipated and were informed that we would be receiving certain equipment from the County based on promises made, so no provision was made in the budget to fund these items. Unfortunately, as of this date no equipment has been received.  We begin the new fiscal year in a very solid financial position and look forward to making a good department even better and to continue to improve service to the district.

There continues to be an increase in the number of fire calls with 116 calls the first 6 months of 2008.  This included 61 fire calls within the District and 29 mutual aid calls to adjacent districts.  The Department also assisted first responders with 26 calls. The dry weather, larger population, and aging buildings seem to be some of the contributing factors for the increase in activity.  

We congratulate Greg Hammill and the Firewise Committee for leading the Wynward Pointe residents on earning the distinction of becoming a FireWise Community.  A presentation by the US Forestry Service was held on March 1, 2008 at the World of Energy.  They were only the 3rd community in South Carolina to be so designated with this honor.  Along with Keowee Key, 2 of the 3 are within District 17.  The landscaping at the new Keowee Fire Station has also been recognized as a FireWise classroom and can be used to educate proper management of plantings surrounding a structure.  

The Fire Department is in the process of acquiring new skills by working with the KKPOA Security team on various recovery projects such as trench rescue and dive recovery.  This represents a valuable and unique ability in our area and Captain Scott Walker needs to be congratulated on his leadership in these life saving endeavors.  

Chief Caudill acquired a stripped fire engine at no cost from the Corinth Shiloh Fire Department.  Parts were included and our volunteers spent hundreds of hours reassembling the unit that is now in operation as Keowee Engine 173.  It helps supplement our needs and supplies additional water when required.  Performance Kawasaki of Seneca loaned us a 4 wheel drive ATV at no cost.  It is called a “mule” and has a flat bed in the rear for hauling equipment or a stretcher.  It will come in handy in testing hydrants and other tasks in the District.  Fire engines use a lot of diesel fuel and this unit can replace the engine for certain tasks thus decreasing fuel consumption.   

The staff is working hard to address all the criteria involved in an ISO investigation.  We anticipate having an ISO inspection later this year with the challenge to improve our ISO from a 5/9 to at least a 5 for the entire Keowee Fire District and perhaps a 4.  This should lower insurance rates for many particularly in the southern part of our district due to the addition of the Doug Hollow station.  The important issue is that an improved ISO rating will signify the additional fire fighting abilities of the Keowee Fire Department.  

The Commission wishes to thank the paid staff, volunteers and others who have volunteered their time and funds to make the Keowee Fire Department a model program to aid and protect the citizens of our District.  

